
Capacity Committee Meeting, February 13 – Submitted by Dana Jelinek 

Present: Larry Glazier, LeAnne Doose, LoriaLei Thunker, Marty Markvicka, Brian Schultz, Courtney Berg 
and Dana Jelinek 

Excused: Max Luber 

Courtney and Brian led review of the last board meeting and the questions members had. The two main 
topics of discussion were estimated pay for the position we’re looking to create and how to pay for the 
position. 

Estimated pay:  

• Courtney did a salary survey based on the job description created by the committee. She looked 
at various businesses and non-profits, and called non-profits in the area. Similar positions with 
the type of outreach, relationship building/nurturing, record keeping, coordination and program 
management see an average of $37,738 (package), for someone with a degree. It was agreed 
that the position we’re looking to fill would not be required to have a degree, but would be 
required to take mortgage originator training. 

• Dana noted that the training isn’t complicated, the person filling the position would have a fairly 
limited number of closings and that our loans are standardized and do not require someone to 
know how to handle all types of mortgages (FHA, VA ARM, etc.). We also have access to 
professional mentorship and guidance through our volunteers in mortgage lending and 
compliance. 

How to pay for the position: 

• Dana and members of Finance and the Capacity Committee will be meeting with John Hoggatt of 
First National Bank on Tuesday, February 18. At the meeting, discussion will surround ways to 
access funds. FNB has formalized plan for Habitat affiliates, however, a simplified system may be 
available which uses our mortgages as collateral for a 0% interest loan. This is the same system 
we used for the Nelson Lane Development. 

Other: 

• Personnel Committee is working on a revised version of the Employee policy book. 
• Discussion was held about what other considerations there would be to accommodate another 

staff member, such as workstation location, computer and phone. All of this was addressed in the 
three year plan. 

 

Addendum – Meeting with First National Bank, February 18, 2020 

Present: Brian Schultz and Max Luber (Capacity Committee), Jaden Butler (Board Treasurer), Dana 
Jelinek (E.D.), and John Hoggatt and Claudia Fredrick (First National Bank) 

Excused: Larry Glazier (Capacity Committee) 

Discussion took place about terms First National is offering to help access funds for the Family Services 
Coordinator position. These terms will be taken to the Finance Committee for discussion. A proposal will 
come before the board at the March meeting. 

 


