
ReStore Committee – Tuesday, August 13 – Submitted by Megan Cure 
 
Present: Trent Lilienthal, Mark Brei, Tom Molacek, Todd Dvorak, Megan Cure, Tony Chaulk 
 
Exscused: 
 
Absent: Larry Glazier 
 
Old Business:  
 
-Staffing:  
 -There have been 2 recent hires and the ReStore is now fully staffed.  
 -Buck trained Tony on the manager’s duties and is longer employed at the ReStore. The staff 
 seems to be getting along quite well together and with Tony as the new manager.  
 -Kaleb is being cross-trained and will be filling in on the register when he needs to.  
 -Staff will be receiving reviews by the end of the month.  
 
- Store Operations:  
 -Donations: Donations are coming in slowly. A few home pickups were done last week and one 
 business pickup. Champion homes donated trailer shrink wrap.   
 -Financials: No financials to go over at this time. 
 -Ticket Counts: Ticket Counts have been down around 30 a day.  
 -Daily Income: Tony reported that the last week income has been an average of $750 a day. The 
 committee reminded him that the goal is to average $1184 a day.  
 -Facebook: Pam has been updating Facebook and Kristin is going to train Tony on how to 
 use/update a Facebook Business Page.  
 
New Business:  
 
Procurement:  
 -Postcards and phone calls were discussed to increase procurement from businesses in the 
 community.  
 -Trent covered Home Depots program. They are not actually allowed to donate to an organization 
 that will be selling the items. Trent was very adamant that the ReStore not sell items from Home 
 Depot because to accept donations you have to sign a form that specifically says we would not 
 be allowed to resell the items.  
  
 
Financials:  
 - Tom and Tony will both watch the financials to make sure that items are being 
 recorded/reconciled correctly. 
 -The committee discussed the importance of having a budget and sticking to it. They explained 
 the process of adjusting the ReStore’s budget if needed.  
 
Donor/Volunteers/Shoppers: 
 -Tony is going to look into separating the people in their database into different categories so that 
 they can be contacted for donations/items/volunteers accordingly.  
 
Home Show:  
 -Trent and Mark covered the ins and outs of the Home Show.  
 -Tony will watch for items to hold back for the Home Show in January. 
 -The importance of recruiting volunteers so that staff does not have to cover the whole home 
 show was covered.  


